Providing professional evaluation services for the educational,
non-profit and business communities since 1987.

Dennis W. Rudy & Ellen L. Rudy
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We gather evidence about your program or project
to assess the extent to which you are reaching your goals and
potential. We provide formative information and feedback
to help during the project planning and
implementation stages, and long-term, summative
feedback about your project goals at the conclusion
of your project or program of study.
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We use a mixed-methods approach to evaluation,
utilizing both qualitative and quantitative measures as needed.
We pride ourselves on being able to use existing
program measures as indicators of success for your
program evaluation needs.
We specialize in designing quasi-experimental research plans
for projects requiring treatment & comparison groups.
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We can complete your evaluation project from start to finish.
We are also comfortable working with various segments of your project.
We can consult on evaluation topics during the grant writing stage
of your proposal, and provide on-going feedback and direction needed to
ensure project completion and fulfillment of all program goals.
We will design an evaluation program that fits your needs. If you're
applying for or if you are the recipient of a state, federal or foundation
grant, we can assist you with the evaluation portion of your work.
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Design an evaluation plan for your internal use,
Provide format and structure for your evaluation needs,
Lead your evaluation activities,
Head up your evaluation team,
Consult and advise with your internal evaluators,
Work as external evaluators for your project,
Collaborate with other agency evaluators,
Collect data,
Conduct fieldwork and observations,
Manage database,
Design instrumentation,
Complete statistical analyses, and
Write proposals and reports.

White paper reports,
Executive summaries,
Board reports,
PowerPoint presentations,
Marketing brochures,
Presentations to stakeholders,
Press releases,
Professional conference presentations,
Logic models and
Evaluation plans.
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School districts,
Boards of education,
Foundation directors,
Social service agencies,
State departments of education,
Governmental agencies,
Non-profit organizations,
Small businesses,
Corporate clients,
Research and development firms, and
Other evaluation professionals.
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HealthWorks!, an interactive children's health museum,
Memorial Hospital and Health Systems, South Bend, IN
Project ReadWell & Project Dual U,
Title III U. S. Department of Education
bilingual professional development grants with the
Illinois Resource Center & National Louis University, IL
Substance Abuse and Mental Health Services Administration
(SAMHSA) Adolescents At Risk federal grant, Benton Harbor, MI
Learning With Handhelds (LwH's), a Palm computer distancelearning initiative for fourteen school districts, sponsored by
Michigan Department of Education, Berrien County, MI
Mathematics & Science Partnerships,
U. S. Department of Education Title II grants,
for six regional educational services areas in Michigan,
Andrews University & Central Michigan University
Lake Michigan College, federal Title III Strengthening
Institutions junior college science curricula
improvement grant, Benton Harbor, MI
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Dennis W. Rudy, Ph.D.
Served on the faculty of Indiana University within the School of
Education. Previously worked as a curriculum & assessment director,
as well as mathematics teacher at the elementary, middle and high school
levels. Taught graduate courses in educational leadership, learning theory,
mathematics methods, research methodology, and educational statistics.
Specializes in mixed-methods approaches in research and program evaluation.

Ellen L. Rudy, M. A.
Has been a principal at both the elementary and high school levels.
Served as an assistant superintendent for teaching & learning.
Taught elementary, middle school, and university levels. Areas
of expertise include: team building; staff and community relations;
curricula and program planning; professional development of staff;
school improvement; and shared decision-making.

Want More Information?
Please contact us at:
269-469-7946
drudy@lakehouse.org
www.lakehouse.org
16560 Timber Lane
New Buffalo, MI 49117 USA
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